
POLICY CODE: 225.1 

 

 

SCHOOL DISTRICT OF WAUZEKA-STEUBEN 

 

ADMINISTRATIVE STAFF EVALUATION 

 

 
The District Administrator shall be responsible for developing and implementing a plan for the annual 

evaluation of the District’s administrative staff. A summary of these evaluations shall be reported to the 

Board annually.  

 

The reporting of the administrative evaluations will occur in closed session and will follow the regular Board 

of Education meeting for that month, unless it is determined that a special meeting shall be called for that 

purpose.  

 

Performance Standards assessed will include:  

 

 Leadership for Student Learning 

 School Climate 

 Human Resources Leadership 

 Organizational Management 

 Communication and Community Relations 

 Professionalism  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal References:  Wis. Stats. §§ Sections 118.24, 121.02 (1) (q), 19.95; PI8.01 (2) (q) Wisconsin 

Administrative Code 

 
Cross References: District Administrator Job Description, Administrative Contracts 
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